
 

 
 

HMIP Recommendations June 2020 – Bury & Rochdale Youth Justice Action Plan 

 
Context 

In March 2020, HM Inspectorate of Probation conducted a routine inspection of Bury & Rochdale Youth Justice Service (YJS). The service 
works with 10 to 18-year-olds who are serving court sentences, or who have received conditional cautions or community resolutions. The 
Inspectorate looked at 12 aspects of the YJS’s work and awarded an overall rating of ‘Good’. Only 2 of the 12 aspects were rated as ‘Requires 
Improvement’, 9 were rated as ‘Good’, and 1, in relation to out of court disposal assessments, was rated as ‘Outstanding’. The inspection report 
was published on 9th June 2020 and the inspectorate has made six recommendations with the aim of improving Bury & Rochdale YJS yet 
further. The service is expected to produce an action plan by 23rd June 2020 (see below) to address the recommendations contained within the 
report. This will be submitted to the lead inspector Mike Ryan after requesting the approval of the YJ Management Board today (17th June 
2020). 

 

HMIP Recommendation Actions Required Owner By When What will be the benefit for children, 
victims & communities? 

 
 
 
 

1. Provide refresher 
training to all staff in 
the assessment & 
management of risk 
of harm 

 

 

a. Refresher risk assessment 

& management training 

booked for all YJS 

practitioners on 23.9.20 

with plan for this to be ‘in 

person’, given the 

interactive nature of the 

training. A pre-training 

skills/knowledge & 

preparation session will be 

completed with every 

 

Sara Hallam 
(Practice 
Manager) to 
deliver along 
with co-trainer 

 

Start July 
2020 & 
complete by 
Sept 2020 

 

YJS practitioners will have increased 
knowledge & skills to assess children 
holistically, including in the context of the 
risk they pose to others & plan/deliver 
appropriate interventions that address such 
risks. This will support children to better 
understand, accept & manage these risks, 
contributing to a reduction in violent 
offending & fewer victims. 



practitioner in July 2020. 

Attendance is mandatory. 

Suc  
 
 
 
 
 
 
 

2. Review all cases 

where risk of harm to 

the public is 

identified, using the 

increased capacity 

for direct line 

management & adopt 

a clear approach to 

the management of 

those risks 

 

 

a. Order/Disposal Review 

documentation has been 

amended to include the 

following: 

 

Identified risk to 

current/potential victims 

with recorded evidence of 

how risk of harm to others 

is being addressed. 

 

Mike Blower 
(Head of 
Service)/Sara 
Hallam 
(Practice 
Manager) 
supported by 
Advanced 
Practitioners 

Complete The increased focus on victim safety & risk 
to others in review & high risk panel 
meetings & documentation will lead to 
improved risk management planning & 
public/victim protection. This will be 
monitored via the YJS QA framework. 

b. High Risk Panel Meeting 

documentation prepared in 

advance by case managers 

enhanced to include: 

 

Victims actual/potential & 

how identified risks are 

being specifically 

addressed 

High Risk Panels chaired by either 
Practice Manager (PM) or 
Advanced Practitioner (AP) 
 

Complete As above. 

c. YJS case audit tool 

adapted to include specific 

victim safety questions 

within the case audit 

Audit tool 
has been 
adapted. 
Audits have 

As above. 



process. All current cases 

where a high risk of harm to 

others has been identified 

(16 children as of 1.6.20) 

are being prioritised for 

auditing by PM & AP’s (2 

each per month) 

started & 
with full 
completion 
by 
September 
2020 

d. As highlighted under 

recommendation 1 

refresher risk assessment & 

management training is 

booked for all YJS 

practitioners on 23.9.20 

with plan for this to be ‘in 

person’, given the 

interactive nature of the 

training. A pre-training 

skills/knowledge & 

preparation session will be 

completed with every 

practitioner in July 2020. 

Attendance is mandatory. 

Start July 
2020 & 
complete by 
Sept 2020 

YJS practitioners will have increased 
knowledge & skills to assess children 
holistically, including in the context of the 
risk they pose to others & plan/deliver 
appropriate interventions that address such 
risks. This will support children to better 
understand, accept & manage these risks, 
contributing to a reduction in violent 
offending & fewer victims. 

 

 

 

 

 

 

 

a. Order review 

documentation amended to 

incorporate feedback from 

child & parent/carer about 

what has worked well/could 

work better in relation to 

experience of the service. 

To happen at all review 

meetings in a confidential 

slot with the Chair 

 

 

 

 

 

Mike Blower 
(Head of 
Service)/Sara 

Complete By systematically seeking & capturing the 
views of children & parent/carers at review 
meetings, the YJS will use this information 
to improve quality of delivery & demonstrate 
this through improved performance against 
KPI’s – first time entrants, reoffending, 
children in custody.  



 

 

 

 

 

3. Develop an approach 

whereby children & 

their parents/carers 

have a clear means 

of expressing their 

interests within the 

governance 

b. In addition, PM’s & AP’s will 

undertake 1 x 

conversational audit per 

month to generate service 

user feedback that will be 

collated to identify themes 

for service improvement 

Hallam 
(Practice 
Manager) 
supported by 
Advance 
Practitioners 
(Annabelle 
Johnson & 
Alison Later) 

Started June 
2020 

As above. 

c. Children & parents/carers 
to be invited to attend high 
risk panel meetings with the 
No Wrong Door 
provocations & Signs of 
Safety questions used to 
involve them in recognising 
& managing the risk 
concerns. 
 

Started June 
2020 

Using a framework of NWD provocations & 
SOS questions will support children (& 
parents/carers) to take greater responsibility 
for addressing & managing their own risks 
(particularly to others) in partnership with 
their workers. This will empower children to 
change behaviour & reduce future offending 
& victims 

d. Head of Service to liaise 
with Youth Service to seek 
their expertise in helping to 
establish a YJS user forum 
led by YJS practitioners.  
 

Started June 
2020 & 
forum 
established 
by August 
2020 

A YJS user forum will provide an additional 
opportunity for the YJS to understand what 
it is doing well & what it can do better to 
improve outcomes for children.   

e. Information from the above 

activities will be collated 

quarterly & presented to the 

YJ Management Board for 

oversight & scrutiny.  

Present 
quarterly 
(starting 
from 
September 
2020) 

Presentations to the Board increase 
awareness & support with regard to 
requests for additional or alternative 
partnership resources to respond to 
identified thematic unmet needs of children 
in the YJS  

 

 



 

 

 

 

 

 

 

 

 

4. Involve staff 

members more in the 

development of policy 

& strategy  

 

 
a. Service/practice 

improvement away days 

will be held 6-monthly, 

rather than annually. 

Agendas will be co-

produced 

 

 

 

 

 

 

Mike Blower 
(Head of 
Service)/Sara 
Hallam 
(Practice 
Manager) 

September 
2020 & then 
6-monthly 

Service away days will provide a forum to 
focus on practice improvement in areas 
identified by both practitioners, managers & 
feedback from children as requiring 
improvement. This will enable improved 
outcomes for children in the YJS 

 

b. The service will introduce 

case manager peer 

auditing, in addition to 

management auditing 

Start from 
July 2020 

Peer auditing will lead to increased shared 
learning & overall improvement in practice 
quality. This will ensure greater consistency 
in the quality of service provided to children 
& the public 

c. Practitioner representatives 

will be asked to attend YJ 

Management Board 

meetings either in an 

observer capacity or to 

present an agenda item 

Start from 
June 2020 

This will better align strategic purpose & 
practice contributing to an enhanced quality 
of service provision for children, victims & 
communities 

d. Staff members will be 

involved in contributing to 

the annual refresh of the YJ 

partnership plan (19/21) in 

July/August 2020.  

July/August 
2020 

Involving practitioners will enhance the 
development of policy & strategy, which 
translates into the quality of service 
children, victims & communities experience 

 

5. Improve access to 

police information, for 

the purposes of risk 

management  

 

a. YJS HoS in regular liaison 
with senior police 
colleagues across Bury & 
Rochdale GMP to confirm 
technical issues with the 
GMP ICT system (IOPS) 
are being overcome to 

 

 

Mike Blower 
(Head of 
Service)/Sara 
Hallam 

Complete Addressing of IOPS issues will lead to 
improved understanding of ‘live’ aggregated 
& individual outcomes for children in the 
YJS that supports proactive, rather than 
reactive responses 



 ensure effective case 
planning & accurate 
performance data e.g. FTE 
measures. To raise with 
Board if progress not made.  
 

(Practice 
Manager) 
supported by 
GMP 
colleagues 

b. Seconded YJS Police 

Officer’s to complete daily 

morning checks re children 

arrested & detained 

overnight in police custody. 

In addition weekly police 

information report on 

children who are deemed 

‘high risk’ to be provided to 

YJS case manager & 

responses to case manager 

information requests 

completed within an agreed 

timeframe. 

Complete Timely & improved information sharing 
between police and YJS will assist with 
responsive & proactive intervention/risk 
management planning/delivery & improved 
outcomes for children, victims & 
communities. 

 
 

6. Improve interrogation 

of the Integrated 

Youth Support 

Services (IYSS) case 

management system, 

to understand better 

the needs of children 

so interventions are 

targeted more 

effectively  

a. YJS & CSC performance & 

systems colleagues met 

June 2020 to address HMIP 

recommendation. As a 

result : 

 

The YJS Case 

Management Support 

Officer will be funded to 

complete training (via 

Servelec) to complete their 

own data reports, rather 

than request centrally. For 

 

Mike Blower 
(Head of 
Service)/Sara 
Hallam 
(Practice 
Manager) 
supported by 
Performance 
& Data 
Systems 
teams 

July 2020 The increased ability for YJS to produce 
‘live’ performance data & reports will enable 
an improved understanding of the needs of 
children & proactive responses to emerging 
trends to avoid/reduce the negative impact 
on children & communities. 



 

 

resilience a member of the 

CSC Data Systems Team 

will also complete this 

training. 

 

 

 

 b. The above will enable 

better ‘live’ data to be 

captured in relation to 

reoffending, crime trends, 

disproportionality etc. This 

will result in improved 

quarterly analysis reporting 

to the board that will enable 

interventions & resources to 

be better targeted. 

Operational 
Group to 
review & 
refresh 
performance 
report card 
in July 2020 

More focused & targeted performance 
reporting will enable the service & the board 
to better understand & identify what the YJS 
& partnership is doing well & what needs to 
improve in relation to preventing & reducing 
offending, safeguarding children & 
protecting the public? 

 
 

Mike Blower, Head of Service & Sara Hallam, Practice Manager, Bury & Rochdale Youth Justice Service - 9th June 2020 


